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PICA sits on the unceded cultural and spiritual 
homelands of the Whadjuk Nyoongar People 
who have cared for this Country for thousands 
of years. PICA acknowledges Whadjuk Nyoongar 
Peoples as the custodians of this place. We offer 
our respect and admiration of Elders past and 
present, whose knowledge helps us understand 
this place in profound and meaningful ways, and 
whose stewardship continues to keep this place 
safe for us all.
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ongoing investment into the commissioning 
and development of contemporary arts and 
presentation of multiple streams of contemporary 
arts practice.

We now seek an experienced Chief Executive 
to work closely with the Board to lead our 
passionate and talented team in taking the 
organisation to a new level of excellence. 

The role of Chief Executive is a unique opportunity 
for an inspiring leader in the arts to join PICA at 
an exciting time in its development, to influence 
the development of the contemporary arts sector 
within Western Australia and nationally. 

Our Board seeks applications from inspiring 
cultural leaders keen to engage with our wider 
community, supporters, and stakeholders and 
to take on the challenge of this senior cultural 
position in Perth. 

We welcome and invite your interest in applying 
for the role. 

Mark Clapham 
Chair

Perth Institute of Contemporary Arts (PICA) is 
one of Western Australia’s most loved visual 
and performing arts institutions and has been 
recognised as a home and focal point for 
contemporary arts for over 30 years.

Housed in a large and striking heritage building 
in the heart of Perth and situated as the focal 
point of the Perth Cultural Centre, PICA was 
incorporated in 1989 and has emerged and 
evolved to the leading arts organisation that it  
is today.

Successfully led for 16 years by our outgoing 
Director/CEO, Amy Barrett-Lennard, PICA has 
grown into a leading contemporary multi-arts 
organisation. Recognised nationally, we are 
prominent in the commissioning, development, 
and exhibition of visual and contemporary 
performing arts.

Pre-COVID, we performed and exhibited to an 
annual audience of over 300,000 people and 
through our work we encounter artists and 
audiences from a diverse range of backgrounds, 
identities, ages, abilities, and interests. 

In recent years we have successfully navigated 
PICA through the pandemic, and we have 
continued to build the organisation to allow for 

Invitation  
from the Chair

Kiss Club, 2021. 
Photo by Dan Grant
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Housed in an iconic heritage building on Whadjuk 
Nyoongar Country, PICA operates as a producing 
and presenting organisation, delivering an annual 
contemporary multi-arts program that supports 
more than 200 artists with annual visitation of  
over 300,000. 

For more than 30 years PICA has played a vital 
role in the development, commissioning and 
presentation of contemporary arts in Australia, 
including curated exhibitions, contemporary 
dance, experimental theatre, new music, live art 
and artist-in-residence programs. 

Incorporated in 1989, PICA’s history stems from 
Praxis (Western Australia’s former Contemporary 
Art Space now amalgamated with PICA), which 
had a fifteen-year history of producing an 
important program of visual arts exhibitions, 
publications and special projects. Praxis had been 
a part of a network of contemporary art spaces 
across Australia, organisations which had their 
origins in the alternative spaces of the 1970s, and 
which at their best have been critical, challenging 
and provocative.

PICA is renowned for the rigour, breadth and 
accessibility of its artistic and engagement 
programs, its high production standards and 
innovative presentation methods. It places a 
high value on the work undertaken by artists and 
distinguishes itself as a creative partner as well as 

Recent Annual  
Reports may be 
downloaded here

About 
PICA

a facilitator of cultural experiences. Its programs 
are carefully crafted, ensuring conversations not 
only between artists and audiences but across art 
forms, cultures and geographies. 

Supported by both the Western Australian and 
Federal Governments, PICA also has a strong, 
national award-winning donor and philanthropy 
program.

A key part of PICA’s vision is to create a 21st 
century multi-arts space that re-defines how 
contemporary arts are created, supported, 
experienced and valued in Western Australia. 
PICA will deliver a commissioning program 
across a range of art forms, for artists at various 
stages of their careers. It will introduce a 
dedicated platform for artist and community led 
dialogue, offer new creative pathways for artists, 
foster future artistic leadership, and facilitate 
international dialogue and exchange.

PICA is committed to diversity and inclusion 
within its workplace and practice. Its employees 
come with differing strengths, experiences and 
backgrounds. Ensuring a range of points of view 
and experience, generating a sense of belonging 
within staff and artists with diverse economic, 
cultural and linguistic backgrounds, race, gender 
identity, age, physical ability, sexual orientation 
and religion, are critical to its success.

Over the next five years, PICA will deliver an 
artistic program that: 

• Creates lasting impact for artists and their work

• Reflects Australia’s cultural, social and 
geographic diversity

• Develops future-focussed arts practitioners and 
artistic practices

• Celebrates the breadth and inventiveness of 
contemporary arts practices, and

• Expands the relevance and reach of 
contemporary arts experiences 
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“As a crucible of arts 
excellence PICA insists on 
innovative, probing, challenging 
creations that embody both 
relevancy and currency. The 
organisation sets a sky-high 
bar, necessitating rigour and 
excellence from early to mid-
career and established artists, 
and in so doing, provides an 
irreplaceable service to the 
independent theatre artists of 
Western Australia.”

HELLIE TURNER 
PLAYWRIGHT, DIRECTOR, DRAMATURG

“PICA, as an institution, is a 
creative enabler, an incubator 
of new and emergent art forms 
and an iconic leader that forms 
part of the cultural eco-system 
in planet Perth and beyond.”

KELLI MCCLUSKEY 
CO-FOUNDER - PVI COLLECTIVE

“PICA is providing an essential 
creative environment for 
genuine experimentation and 
exploration here in WA. Their 
model of support is nurturing, 
responsive and unique in terms 
of providing assistance to 
individual artists, projects and 
teams.”

SALLY RICHARDSON 
PILAR MATA DUPONT,  
ASHLEY DE PRAZER

“Whenever we have an idea 
that pushes the boundaries 
of traditional theatre, we take 
it to the team at PICA. We 
know PICA is dedicated to 
supporting the growth and 
artistic development of our 
artists and our work, giving us 
the freedom to take artistic risk 
and helping us to reach new 
theatre and arts audiences. 
PICA have been there 
alongside us as we have grown 
and evolved as a company.”

THE LAST GREAT HUNT
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Exhibitions, productions  
and publications

Commissions 

Studio residences, labs and  
Artistic Developments

Public attendances 

Education program attendances 

Artists engaged 

Participants identifying as CALD, First Nations,  
LGBQTI+, and/or living with disability

Artists gaining new skills 

Economic Impact (2018)

2021PICA by 
Numbers 28

16
46

117,676
5,527

181
55%
84%

$15m
Amy Perejuan-Capone, Skycave, 2021. 
Photo by Bo Wong 
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To foster the development of, and 
engagement with, contemporary arts 
and ideas. 

To create career-defining 
moments for artists, life enhancing 
experiences for audiences and 
critical turning points in the 
advancement of art forms.

PICA will approach everything it 
does in a way that is: Generous, 
Sustainable, Collaborative, 
Experimental, Ambitious and 
Responsive.

Purpose Mission Values
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Critically, the incoming CEO will be involved in the development 
of PICA’s strategic business case to illustrate how the building 
(currently housing PICA’s galleries, performance spaces and 
administration) might best be expanded, reimagined and 
augmented to meet the needs of our diverse communities and 
stakeholders. The business case will present opportunities for 
improved performance and visual art spaces to further encourage 
engagement and partnerships, leveraging PICA’s unique and 
exceptional qualities.

With its central location and close proximity to public transport, 
hotels and tourist attractions, PICA is also exceptionally well 
positioned to leverage inbound tourism markets and further develop 
into one of Perth’s leading attractions. 

The ability to clearly identify, quantify and articulate these benefits 
within the business case will be a focus of the role.

PICA’s expansion plans can be accommodated within the broader 
and recently released Perth Cultural Precinct Masterplan and will 
require both government and private sector support towards the 
realisation of the expanded PICA vision within the overall City of 
Perth and Perth Cultural Centre visions.

The State Government’s Department of Local Government, Sport 
and Cultural Industries has developed a Cultural Infrastructure Plan 
which has identified the Perth Cultural Centre as a key focal point 
and one with the potential to become a vital driver of tourism to the 
State. The primary objective of the Masterplan is informed by the 
vision for a world-class cultural park and precinct anchored in local 

and regional identity, including Western Australia’s extraordinary 
cultural and natural history. The Perth Cultural Precinct comprises 
of PICA, Art Gallery of Western Australia, WA Museum Boola Bardip, 
State Library of Western Australia, State Theatre Centre of WA, and 
the Blue Room Theatre.  

Under the State Government’s masterplan, the entire Cultural Centre 
precinct is reimagined as a landscape: an immersive environment 
that reinforces the Whadjuk Nyoongar understanding of ‘what it 
once was’, as well as later unrealised, modernist garden visions for 
the precinct. 

PICA, together with its institutional neighbours, have contributed 
to the development of policies, processes and a strategic plan 
for the Perth Cultural Centre. These offer opportunities for joint 
programming and marketing initiatives within the centre and public 
realm activation that supports the brand and vision of the centre as 
the Cultural Heart of Perth. 

The opening of the $400 million, Hassell + OMA designed New 
Museum in 2020, will see the Perth Cultural Centre become a 
key destination for Western Australians as well as visitors to the 
state, but will also highlight the relatively poor infrastructure of its 
neighbouring cultural institutions and their tired and neglected 
surrounds. 

The recent amalgamation of lease-holdings within the Perth Cultural 
Centre and the transfer of these to the Minister for Culture and the 
Arts has allowed for a more holistic approach to the development of 
the overall Cultural precinct. 

Perth Cultural Centre  
Development Plan
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Perth Institute of Contemporary 
Arts Limited is a not for profit public 
company limited by guarantee  
which, after being incorporated 
in 1989, commenced full time 
operations in 1991. 

Chaired by Mark Clapham, PICA 
has a passionate and experienced 
Board appointed for their skills 
and expertise across business and 
commercial development, finance, 
legal, marketing, artistic and 
Indigenous affairs. 

The Board meets at least six times 
per year and is responsible for 
governance which includes oversight 
of the strategic planning and delivery 
process of the annual programme, 
future capital plans, workplace 
health and safety and managing  
risk and compliance. 

Governance

PICA BOARD

Mark Clapham, Chair
James Brown, Treasurer
Kelly Fliedner
Tarryn Gill
Theo Kailis
Carly Lane
Ian Smyth
Melvin Yeo
CEO, Ex-Officio

Stelarc, Stickman, 2018.  
Photo by Steven Aaron Hughes
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Since its establishment, PICA has been funded by the State 
Government of Western Australia, through the (now amalgamated) 
Department of Local Government, Sport and Cultural Industries,  
and the Australian Government through the Australia Council for  
the Arts. 

From 2016 - 2019, PICA received additional funding (which then 
became ongoing) from the State Government of Western Australia 
to support the development and presentation of new theatre 
work. This vital additional resource also saw PICA increase its 
funding from the Australia Council as a multi-year funded multi-arts 
organisation as well as receive on-going funding through the Visual 
Arts and Craft Strategy (VACS).

These two significant shifts allowed PICA to implement a new 
performance model and begin to realise its full potential as a  
multi-arts organisation. 

Over the next three years PICA will significantly increase its income 
from donations and philanthropic grants (currently 30%), primarily 
for a commissioning fund which has already received strong interest 
from a number of key Western Australian philanthropists. 

Funding

Hatched After School Special, 2021.  
Photo by Annie Harvey
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Organisational 
Chart

Chief 
Executive
1.0 FTE

General 
Manager
1.0 FTE

Senior 
Producer
1.0 FTE

Curator
1.0 FTE

Philanthropy 
Manager
0.9 FTE

Finance 
Manager
CONTRACTOR

People, 
Culture & 
Learning 
Manager
0.8 FTE

Front of House  
Manager
0.6 FTE

Front of  
House Team
CASUALS

Producer - 
Performance 
& Audience 
Development
1.0 FTE

Events 
Coordinator
0.6 FTE

Exhibitions & 
Residencies 
Manager
0.8 FTE

Curatorial 
Fellow
0.6 FTE

Public 
Programs 
Manager
0.2 FTE

Development 
Coordinator
0.4 FTE

Exhibitions 
Production 
Coordinator
0.8 FTE

Install Team
CASUALS

Communications 
Manager 
0.9 FTE

Marketing 
Coordinator
1.0 FTE

Designer
0.6 FTE

Publicist
Consultant
CONTRACT

Operations 
Manager
1.0 FTE

Technical  
Team
CASUALS
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Reporting to the Chair, the CEO is the executive leader of PICA and 
public face of the organisation. 

A strong advocate for the organisation, for contemporary arts, and 
for cultural production in Perth and WA, the CEO is an active, high-
profile participant in Australia’s cultural sector. 

The CEO is responsible for oversight of all key functions of the 
organisation: the overall artistic vision, organisational stakeholder 
management, setting the strategic and financial objectives of 
PICA, building brand, profile and visitation. The role is ultimately 
responsible for the performance, management and reputation of the 
organisation.

The CEO will work closely with the General Manager and other direct 
reports, leading, supporting, and empowering the Board, staff and 
artists to realise the purpose, values and vision of PICA. 

The CEO joins the organisation during an exciting moment in its 
30-plus-year history as PICA seeks to expand its capacity and 
footprint to deliver enhanced visual and performing arts experiences 
as part of the Perth Cultural Precinct Masterplan.

The Role –
CEO

Tina Havelock Stevens, Thunderhead, 2020  
Photo by Daniel James Grant
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Artistic Leadership
• Maintain a strategic oversight of PICA’s ongoing 

artistic, event and learning programs and the 
development of new programming initiatives.

• Create and communicate an annual program 
and shared vision for PICA that reflects a 21st 
century multi-arts space, constantly redefining 
how contemporary arts are created, supported, 
experienced and valued.

• Champion connections between artists and 
audiences, across diverse art-forms, cultures 
and geographies. 

• Foster and model a contemporary 
organisational culture that values and 
demonstrates the highest standards of artistic 
vision and leadership to draw the very best from 
artistic and administrative staff, creative teams, 
collaborators and partners.

Strategic Leadership
• Lead the overall artistic, corporate, financial and 

human resource objectives of the organisation, 
including the development of a rolling strategic 
plan to promote, measure and establish 
accountability for key artistic, audience and 
business drivers.

• Work with the PICA Chair, Development and 
Accommodation Sub-committees to advocate 
for funding and philanthropic support for 
the ongoing annual giving program and the 
anticipated major capital works program.

• Together with the board, PICA team, 
consultants and other key stakeholders develop 
a vision and business case and lead the 
relationship with government agencies for the 
expansion of PICA’s current facilities as part of 
the Perth Cultural Centre Masterplan. 

• Work in close cooperation with other cultural 
organisations to ensure the overall precinct 
development remains consistent with PICA’s 
strategic vision and expansion plans.

Key 
Responsibilities

Amrita Hepi, A Call to Dance, 2019. 
Photo by Liesel Zink
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Financial and Operational Leadership
• Be responsible for the overall financial performance of the organisation, ensuring that 

financial targets and funder obligations are met in accordance with PICA’s objectives 
and current strategic plan.

• Work closely with the General Manager to present regular budget, forecast, strategic 
and operational reports and recommendations to the Board.

• Secure recurrent annual, project and program funding through a range of 
government and non-government entities. Work with the relevant staff to secure 
organisationally aligned corporate and artistic partnerships and philanthropic 
support to support PICA’s vision, values and financial position. This includes 
increased private donations that are values-aligned. 

• Work with the General Manager and Finance, Audit and Risk Committee to ensure 
compliance with industry standards, workplace and other agreements, financial and 
other audits, the health and safety of staff and visitors, and all moral rights issues.

• Support the General Manager in their oversight of the day-to-day operational 
functioning of the organisation, including financial reporting, safety, HR and IR, asset 
and building-related matters, staff and visitors, property, public liability and art works.

• With the General Manager, lead and promote employee development opportunities 
to create a vibrant, stable and healthy workplace culture, ensuring PICA leads and 
remains current on industry trends, best practice, and skills development.

Stakeholder Management and Advocacy
• As the key public representative of the organisation, communicate PICA’s vision and 

impact to key influencers and decision makers including major supporters, major 
donors, artists, the community, media and government.

• Develop and maintain a Stakeholder Engagement Plan, seeking out and developing 
mutually beneficial strategic alliances with relevant local, national and international 
organisations to drive artistic, strategic and revenue objectives.

• Measure, evaluate and demonstrate value delivered to government, corporate and 
other key funders and artistic stakeholders.

• Build and maintain proactive, constructive relationships with a wide variety of 
organisations to the benefit of PICA, including funding bodies, media, arts bodies, 
galleries, festivals, art schools and individual artists, museums, performance venues 
and producers, as well as organisations similar to PICA throughout Australia and 
overseas.

Key 
Responsibilities
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• Demonstrated career leadership in the arts sector.

• 10 to 15 years sector experience.

• Arts specific degree as a minimum.

• Arts /multi-arts organisational management at a 
national or international level.

• A broad working knowledge and experience working 
with diverse art communities and audiences.

• An engaged and positive people focused manager 
able to foster a positive workplace culture, donor and 
government relations.

1. An exceptional national arts leader with 
demonstrated leadership, critical practice 
and strategic acumen. 

2. A strong knowledge of the contemporary 
arts sector and/or multi-arts venues. 

3. High level experience in strategic 
planning and policy. 

4. High level experience in fundraising 
and managing the development of the 
philanthropic program across both public 
and private sectors. 

5. High level experience managing 
government and other stakeholder 
relations. 

6. Strong financial, executive and general 
management skills.

7. A proven contribution to both 
organisational and people culture.

8. High level fluency in written 
communication and an engaging 
personal style. 

Desirable 
Attributes

Key 
Selection 
Criteria

LOCATION 
The position is based in  
Perth, Australia.

EMPLOYMENT ARRANGEMENTS

PICA is open to considering differing 
leadership models and employment 
arrangements for the preferred 
candidate. 

CONTRACT 

The initial contract will be for three 
to five years with the opportunity to 
extend by mutual agreement. 
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About  
Perth

Perth is a cosmopolitan city, with wide ethnic and cultural diversity. 
Over the last eight years, the Western Australian population has 
become more culturally and linguistically diverse, with the recent 
census revealing 42% of the population were born overseas.

As the capital of Western Australia, the city centre is on the Swan 
River 18 kilometres from the Indian Ocean port of Fremantle. The 
river is a sacred place for the Whadjuk Nyoongar people, who have 
been the traditional owners of the south-west of Western Australia 
for at least 45,000 years. 

The city enjoys a Mediterranean climate and has all the essential 
ingredients for a great destination: some of Australia’s best beaches, 
a thriving contemporary arts community, bustling markets, inner city 
green parks, outdoor dining and marine adventures.

Perth occupies the same time zone as 60% of the world’s population 
(GMT+8) and has a current population of over 2 million.

EXPLORE

destinationperth.com.au
visitperth.com
westernaustralia.com Curu Mai Community Day, 2021.  

Photo by Albertina Ncube
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Lodging your  
application 

Before lodging an application, 
 you are encouraged to contact:
Vanessa Duscio 
Partner, REA Consulting
+61 409 977 312 
vanessa@rea-consulting.com
Richard Evans 
Partner, REA Consulting
+61 417 336 507 
richard@rea-consulting.com 

To apply please email your application, 
consolidated and saved within a single PDF 
document to vanessa@rea-consulting.com  
and richard@rea-consulting.com  

Applications are due before close of business 
on 9 September 2022.

Timeline

PICA expects 
to conduct 
interviews in late 
September 2022.

How to Apply 
 

Your application should include the following: 
1. A covering letter of no more than two pages.
2. A statement of no more four pages outlining 

your suitability for the role, demonstrating 
your experience and approach in relation to 
the selection criteria and how your personal 
attributes accord with those outlined for the 
position.

3. A concise CV providing personal details, 
qualifications, and work history.

4. The names and contact details, including 
email addresses, of three referees who may 
be contacted for a confidential report (your 
permission will be sought before referees are 
contacted).

5. The earliest date on which you would be 
available to commence in the role.

Applications

Thank you for your 
interest in PICA

PICA is committed to a diverse 
and inclusive workplace. PICA 
encourages applications 
from diverse backgrounds 
including First Nations 
peoples, people from culturally 
and linguistically diverse 
(CALD) backgrounds, people 
who identify as LGBTIQ+ and 
people with disabilities.

Back cover: PICA Building, 2022. 
Photo by Daniel James Grant
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